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2.02

14.9.2010

MONTHLY REVIEW MEETING 

Governance Reforms

(a) With regard to the ongoing reforms in GLADA, it was informed by CA, GLADA that they 

had already appointed a System Integrator who had been mandated to provide a software 

solution to GLADA as well as undertake data entry of GLADA record.   Since the source 

code of this software solution would be the property of GLADA, the same could be 

replicated in other Authorities at no extra cost for the software for which the hardware 

could be procured by the concerned Authority at DGS&D rates.  As regards the work 

pertaining to data entry in other Authorities was concerned, it was deliberated that in the 

interest of successful implementation of any e-Governance initiative where change 

management is being effectuated in the organisation , the task of preparation of software 

solution and data entry should be undertaken by a single vendor (as being done by 

GLADA) as otherwise in the case of multiple vendors, there is always a tendency amongst 

the vendors that they blame each other for any task which leads to time delays as well as 

non implementation of initiative.  Accordingly, it was decided that the concerned CAôs may 

take up this matter for decision within their respective Authorities. 

 

It was further deliberated that in order to implement this initiative there was a need to have 

a Data Centre facility for all the Authorities with a Disaster Recovery Site. It was decided 

that since GLADA has already undertaken the selection of the system integrator, the task 

of outsourcing the Data Centre services may also be undertaken by GLADA for all 

Authorities and thereafter all the concerned Authorities would arrange for their 

connectivity with such Data Centre at their own level. This would ensure a common web 

portal for citizen interface.   

  

  

E-Governance M/s E-connect solutions Pvt. Ltd. (ESPL) Udaipur

31.05.2010

Sr. No.  Name of Activity  Amount  

1 Development and Implementation of E-
governance for GLADA as per scope of work 
and terms of reference.  

Rs. 57 lacs 

2 Data Entry/ file including authentication from 
Allottees/ file 
(GLADA will provide the files)  

Rs. 92/- per file  

3. Extra Training if required  Rs. 3000/- per day 
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4. Annual Maintenance Contract after warranty  
 

 

a) Upgradation without data base changes Rs. 4.25 lacs 

b) Upgradation with data base changes  Rs. 7.00  lacs 

c) Full time Man Power Support Rs. 25000/- per month 

The scope of work will be as per GLADAôs RFP document i.e. the scope envisaged 

for development of application software modules for GLADA will be as follows:- 

1. Land Management of GLADA. 

2. Sale of Property, Financial management and MIS 

3. Establishment Management System. 

4. Single Window System 

(a) DAAK (Letters) Despatch & Receive Management System etc.  

5. Detail of Land Acquisitions. 

6. Detail of Licensed colonies and their payment Schedule 

7. Project detail of ongoing works of GLADA. 

8. Financial Accounting system & MIS. 

(a) Budget Monitoring Sub-System  

(b) Financial accounting sub-system 

(c) MIS for Financial Accounting Sub-System reports. 

9. System Administrator Module (For defining user rights) 

10. DATA ENTRY OF (11000 FILES) ALL SCHEMES. 

 

M/s E-connect

1. Detail of Land Acquisitions 

2. Land Management 

3. Sale of Property, Financial management and MIS 

4. Single Window System 

5. Detail of Licensed colonies and their payment Schedule 

6. Establishment Management System 

7. Project detail of ongoing works 

8. Financial Accounting System & MIS 

 

Court cases and RTI 2 modules 12.00

27.09.2010 
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2010 8791

7.10.2010 M/s E-connect Schedule Satisfactory

M/s E-connect  

10 2   HRMS (Human Resource 

Management System) (2) OUVGL module (including E-auction) 

M/s E-connect ESPL/1011/PUDA/PKA dated 7.10.2010

adaptation implementation of Application Software solution 

 Commercial Proposal. 
 
 

S.no Item name Qty Rate Amount 

-1 ( exclusive of 
Taxes)-2 

(1*2) 

A Software Application        

A. Adaption  and implementation of 
Web based Application Software 
as per GLAD order for each 
authority  

6  400000  2400000  

A.1.2 Additional modules for PUDA ONLY 
ï1.HRMS CONSISTING OF 
RECRIUTMENT, LEAVES, 
APPRAISAL, TRAINING ETC. 
2.OUVGL MODULE CONSISTING 
OF E- AUCTION 

1EACH 1200000 1200000 

A2 Master Data Upload of all existing 
Properties. 

As reqd 92 As 
applicable 

As per 
GLADA 
order 

A3 Training  As reqd 3000 As 
applicable 

 

HRMS Modules :- 

o Personal Information Module /portal for Employees 
 

Á Employee Login 
Á All personnel information and service record of employee (Appointment, 

Promotion, transfer, posting, retirement) 
Á AGI record, pay fixation, selection grade record 
Á Qualification record 
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Á Promotion details 
Á Transfer and posting orders and details 
Á Confidential Records 
Á Cadre wise (discipline) details of all employees 
Á Unit wise/Cell wise Deployment position 
Á Seniority List 
Á PL/ML and encashment of PL orders 
Á Loan sanction details and orders of each employee 
Á Further Study sanction orders 
Á Increment Orders 
Á Selection grade orders 
Á Legal cases related to HRD details 
Á Manpower position 
Á Online view of Payslip 
Á Online view of PF Statement 
Á Facility to apply/sanction  leave on-line/SMS 
Á Employee to view his leave balances/service book on-line 

o Employee Management System 
o Enquiry/Suspension/reinstatement 
o Employee Service Book 
o Leave Management System 
o Monthly Attendance System 

 
In general all management for following activity 
 

 Recruitment,  

 Personnel Policy,  

 Promotions,  

 Transfer Posting,  

 Deputation,  

 Establishment Matters,  

 Personal Files,  

 Service Rules, 

 Pay Fixation & Advances To Employees,  

 Training,  

 Medical/TA/Conveyance Matters,  

 Bonus/Ex-Gratia,  

 Industrial Relations (Employees Grievances And Legal Cases), 

 Departmental Enquires Etc.  
 

69

57  + 12 6

E-auction, online receipt of application forms, payment  

gateway, linkage with various banks etc.  

80%

14.09.2010



 2
nd

  Meeting of Executive Committee  

 

Page 9 of 30 

 

Application software (Oracle 10g version or higher, Microsoft server, Firewalls etc.) 

proprietary items 

connectivity leased line

E-connect



 2
nd

  Meeting of Executive Committee  

 

Page 10 of 30 

 

 



 2
nd

  Meeting of Executive Committee  

 

Page 11 of 30 

 

 



 2
nd

  Meeting of Executive Committee  

 

Page 12 of 30 

 

 



 2
nd

  Meeting of Executive Committee  

 

Page 13 of 30 

 

 



 2
nd

  Meeting of Executive Committee  

 

Page 14 of 30 

 

 



 2
nd

  Meeting of Executive Committee  

 

Page 15 of 30 

 

 



 2
nd

  Meeting of Executive Committee  

 

Page 16 of 30 

 

 


