2" Meeting ofExecutive Comnttee

(Meeting held on 12-10-2010)
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MAST MTEled &: 2.02
(HTel &, AT A, BT

femr:- fs@suie w3 ffushiens mie B1-aI9da | 85 U'ST 'S wied mafadid |

Sudaz fem miTt 3t 14.9.2010 § HaHaT AT 39 Ha's §Adt w3 mfgdt feam fegmar
iAg aH-TTEH SMans, UST A & yursait & 98t MONTHLY REVIEW MEETING &9 &€ 3€ eAs

WEHF UST M3 I3 Marfaet f€'9 Governance Reforms §79 96 MEHE SHST A13T faprT:-

(&) With regard to the ongoing reforms in GLADA, it was informed by CA, GLADA that they
had already appointed a System Integrator who had been mandated to provide a software
solution to GLADA as well as undertake data entry of GLADA record. Since the source
code of this software solution would be the property of GLADA, the same could be
replicated in other Authorities at no extra cost for the software for which the hardware
could be procured by the concerned Authority at DGS&D rates. As regards the work
pertaining to data entry in other Authorities was concerned, it was deliberated that in the
interest of successful implementation of any e-Governance initiative where change
management is being effectuated in the organisation , the task of preparation of software
solution and data entry should be undertaken by a single vendor (as being done by
GLADA) as otherwise in the case of multiple vendors, there is always a tendency amongst
the vendors that they blame each other for any task which leads to time delays as well as
non i mplementation of initiative. Accordingl

take up this matter for decision within their respective Authorities.

It was further deliberated that in order to implement this initiative there was a need to have
a Data Centre facility for all the Authorities with a Disaster Recovery Site. It was decided
that since GLADA has already undertaken the selection of the system integrator, the task
of outsourcing the Data Centre services may also be undertaken by GLADA for all
Authorities and thereafter all the concerned Authorities would arrange for their
connectivity with such Data Centre at their own level. This would ensure a common web

portal for citizen interface.

BT B E-Governance FE M/s E-connect solutions Pvt. Ltd. (ESPL) Udaipur uat & 239

yfepr™ gmaT 3t 31.05.2010 & mzTe &13T famr 91 few er <9< J& mMgH™g 9:-

Sr. No. Name of Activity Amount

1 Development and Implementation of E- | Rs.57 lacs
governance for GLADA as per scope of work
and terms of reference.

2 Data Entry/ file including authentication from | Rs. 92/- per file
Allottees/ file
(GLADA will provide the files)

3. Extra Training if required Rs. 3000/- per day
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2" Meeting ofExecutive Comnttee

4, Annual Maintenance Contract after warranty
a) Upgradation without data base changes Rs. 4.25 lacs
b) Upgradation with data base changes Rs. 7.00 lacs
c) Full time Man Power Support Rs. 25000/- per month

The scope of work wildl be as per

for development of application software modules for GLADA will be as follows:-

p wDdE

o

(@)
(b)
(©)
9.

10.

fen IH BEt caHH M3 aSHaH -6 3 UF 95 |

Land Management of GLADA.

Sale of Property, Financial management and MIS
Establishment Management System.

Single Window System

DAAK (Letters) Despatch & Receive Management System etc.
Detail of Land Acquisitions.

Detail of Licensed colonies and their payment Schedule
Project detail of ongoing works of GLADA.

Financial Accounting system & MIS.

Budget Monitoring Sub-System

Financial accounting sub-system

MIS for Financial Accounting Sub-System reports.
System Administrator Module (For defining user rights)
DATA ENTRY OF (11000 FILES) ALL SCHEMES.

GLADAGS

IBIT & M/s E-connect 5 UF 13 JE

WA 2 HA. & f8S8Y 995 Bt Hagd! € fe3t aret I fan mignme 35 ey HisGwa famma 13 e 7a:-

© N o 0o b w D RE

Detail of Land Acquisitions

Land Management

Sale of Property, Financial management and MIS
Single Window System

Detail of Licensed colonies and their payment Schedule
Establishment Management System

Project detail of ongoing works

Financial Accounting System & MIS

qust T eA-1 f[eo ZT o HfsEem § S fassu aa fesT I w3 Fer et v I S Fg 3™ AT

g 31 fem 3 fegr=r a®3™ & Court cases and RTI Z& 2 modules 43 39 3 fer dquat § 12.00

BY guT 3 o fegT famur 31 fem 3 fegrer g@3™ 8 37T Acd BTt T9FSmd MI Aecand o AUBTE!

3 fesHedns Bet =t fer quat & i3t 27.09.2010 & =ad w9 fe3T fapur 31 feg §3t-w1 3 tw I 7
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2" Meeting ofExecutive Comnttee

TUT HY YA, IS, JoAST @3 WS U39 & A E/aETET/ WE St/ 2010/ 8791
13t 7.10.2010 (¥31-H) a7t M/s E-connect dust 3 Schedule &A™ Satisfactory aH d9& 70 MUt
fatige 3+t T

YIT M3 gl St Ardtt wErfadtit g7 ansT, W St 8, ufenmsT, 7 51 8. 7duq, €5t 8. vifiene
w3 @ 31 8, 9fésT fe'e <t fen miut §fuBeasns J9& Bt M/s E-connect & deae a3 famm |

azTsT fT o2 I 10 HisEsT 3 fewer usT fe9 2 99 Hfs€=# (1) HRMS (Human Resource
Management System) 3 (2) OUVGL module (including E-auction) &gt & Aeeema f3mma 3T AT
J1 M/s E-connect T8 MUE U39 ESPL/1011/PUDA/PKA dated 7.10.2010 (§31-9) 3t ar&sT @8
7t J12 I M3 WA adaptation M3 implementation of Application Software solution Tame &t
AT migrfaetvt et Uma fedt aret 91 few fe9 €57 23 Jo fod wigwa uatas fedt aret 9 -

Commercial Proposal.

S.no | ltem name Qty Rate Amount
-1 (‘exclusive of (1*2)
Taxes)-2

A | Software Application

A. | Adaption and implementation of 6 400000 2400000
Web based Application Software
as per GLAD order for each
authority

A.1.2 | Additional modules for PUDA ONLY 1EACH 1200000 1200000
1 1.HRMS CONSISTING OF
RECRIUTMENT, LEAVES,
APPRAISAL, TRAINING ETC.
2.0UVGL MODULE CONSISTING
OF E- AUCTION
A2 | Master Data Upload of all existing As reqd 92 As
Properties. applicable
As per
GLADA
order
A3 | Training As reqd 3000 As
applicable

HRMS Modules :-

o0 Personal Information Module /portal for Employees

A Employee Login

A All personnel information and service record of employee (Appointment,
Promotion, transfer, posting, retirement)

A AGI record, pay fixation, selection grade record

A Qualification record
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O O O0OO0Oo

Promotion details

Transfer and posting orders and details
Confidential Records

Cadre wise (discipline) details of all employees
Unit wise/Cell wise Deployment position
Seniority List

PL/ML and encashment of PL orders

Loan sanction details and orders of each employee
Further Study sanction orders

Increment Orders

Selection grade orders

Legal cases related to HRD details

Manpower position

Online view of Payslip

Online view of PF Statement

Facility to apply/sanction leave on-line/SMS
Employee to view his leave balances/service book on-line
Employee Management System
Enquiry/Suspension/reinstatement

Employee Service Book

Leave Management System

Monthly Attendance System

T >0 T I T I D I I T I I I Dy D D

In general all management for following activity

Recruitment,

Personnel Policy,

Promotions,

Transfer Posting,

Deputation,

Establishment Matters,

Personal Files,

Service Rules,

Pay Fixation & Advances To Employees,
Training,

Medical/TA/Conveyance Matters,
Bonus/Ex-Gratia,

Industrial Relations (Employees Grievances And Legal Cases),
Departmental Enquires Etc.

JETET @B S fapur I T Juat T o SABteur I W €57 & fedgraa™ 3T 69

TY (57 BY + 12 BY) JUT &8 {9 13T Arecand a1 6 MuTTdehdT eI feASH™ I3 Ad<dT

I&51 g gat IfdEhdat Wet fas fa E-auction, online receipt of application forms, payment

gateway, linkage with various banks etc. € 9=& & AT wiETfaett €r yafea stfédar e Arar
av afuedt fa3 § A=ar fAg 80% W f€F ugdt €8 IATTUW &3 A7 gar J, AdPAT
nETfadtt @8 3t 14.09.2010 § I fegmaft Hiféar fe's Aag miSt & Higaw 3T fomrr At fa
g&t I U T 499 H39 fen U9t 3 JaeTEST FUYT Jear 3T A ITBHS w3 fanerdt AeTt
JEt WA &7 G| feg I =T8T yagT Adht mETfadt 8 99Te9 &7 femm Fr=ar|
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Guiazg I fese feg A anim I fa fen miu fee A s Aca gesr TG & fEa gt 2
@@ few) ¢t meuz &g A fAn et S3tet goeret aETeT @8 ufost t mrast AT g4t J1 fem
3 fezm=r Application software (Oracle 10g version or higher, Microsoft server, Firewalls etc.)
proprietary items 9 d9d AU fefamius € & ydte &€ A™=dl | FeT Aed € &% AdhiT mErfaetmt
&t connectivity leased line € 34T a3t AT=alt, fAd & S AT nmiErfadtut €t Aist anet @8 a3t
=it

A% 39 Iaalal @ @ 78T I OF ATt arETET €% y=rfeg Jet 3 mius mErfadtut
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T wiedt € Yad AYU3 METfadt €8 MTUS fadds WgHT S ATSdr |
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A GALADA \ 23 Sep. 2010 13:44 P 4

GREATER LSRR AREA DEVELOPMEN
— GLADA Complex, Ferozepur Road , Rajguru Nagar, Luchiana

Phone: 0161-2460924, 2460894 Fax: 0161-2460968
Email-gladaldh@yahun,wm Visit us at: www.glada.in

Tey
E- connect Solutions Pvt. Ltd.
Shusma Nikunj
O/s Surajpol
UDAIPUR

No: CA-GLADA-Ldh-2010- WR-13y
Dated 3).g5 Aoty

Sub.: Work Order for Development & Implementation of e-Governance Solution for
GLADA.

Ref.: Your Tender Offer vide Letter No. GLADA/ESPL/LDH/10-11 Dated 30-04-2010 for
Development & Implementation of e-Governance Solution for GLADA-Ludhiana.

Your above referred tender offar has been accepted and the contract for carrying
Cut computerization project of e-Governance solution is awarded in your favour by the
competent authority as per rates given below

[ Amount B
——— | (infigures & Words) R

[ S.No [ Name of Activity )

“ 1 wr@aﬁ;ﬁ?t & Impiementation oﬁ@cﬁﬁanc& for | Rs57 Lacs,

L | GLADA as per SCope of work and term of reference L (Rs. Fifty seven Iacs only)

'2  |Data Entry/File including authentication from | Rs 92/- per file

‘ J Allotees/file | (Ninety two only) |
L | (GLADA will provide the ﬁles)‘_‘_¥‘_, e |
|3 Téxtra Training if required | Rs 3000/- per day

‘ (Three thousand only)

S R Rt e e o
|4 | Annual Maintenan Con r !

Rsa35Lac(Fouriac
Twenty Five Thousand )

| @ | :Eg;aifaﬁv;nﬁm:t Database changes
|
e ]
[ (b) | upgradation with Database Changes ‘ Rs 7.00 Lac ( Seven Lac
Onl [
| . T T o] VO PE—
| (©) 7‘[ Full time Man Power support Rs 25000/-( Twenty Five i

r thousand )Per Month
e I L thous \L\_

The scope of work will be as Per our RFP document i.e, The scope envisaged for
development of application software medules for GLADA will be as follows:-

1. Land Management of GLADA
2. Sale of Property, Financjal management and MI1§
3 Establishment Management System
4. Single Window system
(a)DAAK (Letters) Dispatch & Receive Management System etc.
5. Detail of Land Acquisitions
6. Detail of Licensed colonies and their payment Schedule
7. Project detajl of 0ONgoing works of GLADA.
8. Financial Accounting System & MIS
(&) Budget Monitoring Sub-System
(b) Financial accounting sub-system
(c) MIS for Financial Accounting Sub-System reports,
9. System Administrator Module (For defining user rights)
10. DATA ENTRY OF (11000 FILES) ALL SCHEMES

PagelO of 30




fee

2" Meeting ofExecutive Co

A GRLADS FAX ND, : 23 Sep. 2818 13:45 P 2
Terms & Conditions applicable for this project are as foliows:-

Rs 15 Lacs Bank Guarantee ti)f Successful completion of work, However the Bid security
© Wwould be converted to Performarice security after the award of contract.

If any, taxes Such as Income Tax, Surcharge on Income Tax, Service Tax, Professional
Tax and other Corporate Tax + @s applicable will be paid by the GLADA.

Payment terrs shall be as under;-
* 20% of the contact price shall be paid on commencement of the project against
n

* 10% of the lump sum amount shall be paid Ypon submission of tha
system study (SRS) Document and design document.
prototype,
* 20% of the lurnp sum amount shall be paid on the successfuyl
Implementation of the Property/Land Management Software
module.
Rest 20% on successful implementation of all modules as defined in “Objective
of the work in RFP”,

* The balance 20% shall be paid on the successful completion of the warranty
period,

All payments will need to be made in INR.
All taxes are inclusive,
2. Firm shall be responsible for the following:
* Installation of the proposed solution components (As per our RFP)

* Design and development of the' solution modifications as indicated in the
resgonse,

¢ Parameterization and customization,

¢ Initial testing of the application software and System software along  with
fallback.

. Mlgracion/crea:ion of master and transaction files.

* Training of users and operators for approximately 15 people for a maximum of
10 days.

. Supporting the software Systems to correct errors within the warranty period,
* Future Software updates Implementation, enhancements, and follow-up tralning.

s Firm wi|| provide creation ang maintenance of test data and generation of test
reports for approval,

*  Firm shall be responsibple for providing adequate training in the use of Application
software so that they are able to store/retrieve data/information mfiependently.
Firm will also provide source code and ail resources of the Application Software

* Implementation Will be considered as completed when alf
&) Property Master data of Files provided Firm is fed into the system,
b) System is tested for Live Data,

3. Delivery Period shall be as under:- ) .
a) 4 to 6week for System Study and Submission of SRS.
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- : o €) 16 to 20week on delivery of Property/Land Management Software
|
; e

d) 24032 week for delivery of balance module
The delivery period can be extended based on Mutual consent thereafter.

4. Warranty wil| be as per Clause No. 3,7 of our RFP,
5. GLADA will provide the following:-

* GLADA will prepare the site for the installation of the equipments, which includes
the provision for required furniture and air-conditioner,

¢ GLADA will Provide the adequate electricity points/power at the site without
charge,

*  GLADA will provide the data transmission medium at the site, which includes all
the required leased lines/MpLs /dial up connections/ broad band connection at
each site,

*  GLADA will provide al| necessary Hardwares (Servers, PCs, UPS and Networking)
and OS for server and desktops after development of software/project by the
firm. Incase GLADA decides to use the services of firm’s Data Center then GLADA
will pay the rental/service charges to firm at a mutually agreed rates.

* GLADA will Provide appropriate environment conditions, necessary power
facilities for the System, access to the premises, a secure equipment storage
area, and suitable conditions for the firm’s workers,

*  GLADA will provide IT Officer Who has worked in the IT field and understands
implementation of OS, RDBMS and networking issues along with complete
workfiow of financial institution for successful implementation of the project.

GLADA will Pay to firm for Full time Man power support if required at an amount
of Rs.ZS,OOO/-(Twenty Five Thousand) per person per month

*  GLADA will provide timely data inputs from oyr past records for creating masters
and other transactions,

5. After the EXpiry of the warranty Annual Support charges would be payable as under :

¢ Charges without Database changes - Rs.4.25L(Four lacs
Twenty Five Thousand)

¢ Charges with Database Changes - Rs.7L{Seven Lacs)
All other terms and conditions are as per RFP, You are requested to furnisheq bank

guaranteed as per above condition and start the work Immediately and ensure the
timely completion of above project within the above scheduled period

4~
Qy, Additional Chief Administrator
or Chief Administrator
GLADA, Ludhiana
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Endst No ; CA/GLADA/LDH/ZOIO)!Q&-Q‘

1. Chijef Engineer, GLADA, Ludhiana,

2. Superintending Engineer, GLADA, Ludhiana
3. General Manager, GLADA, Ludhiana

4. Law Officer, GLADA, Ludhiana

5. Estate Officer 1, 2, GLADA, Ludhiana

6. Account Officer, GLADA, Ludhiana

7. SDR, GLADA, Ludhiana,

Add%%?onal Chief Administrator
For Chief Administrator

GLADA, Ludhiana
R
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FROM :C & GALADA

87 Oct. 2010 17:13 P 1

447 0OV (KAL)

~ AJGLADALDH/ZOA0

Tated:

s and Software for BLADA
Sub.s Work Order for Supply and Instaiiation of Hardware and S 5

iudhiana

. v Sottwar
Ret.: 1) Department’s RFP for Supply and installation of Hardware anc¢ Soitware

opened on 18.08.2010,
2) Your offer vide Latter No/GLADA/LWESPLIPKA Dated 16.8.2010

Your gbove referred tendsr offer has bean accepted and the work ordet for Supply
and Installation of Hardware and Software is awarded in yout favor by competent authority
as per rates and terms given helow:

[S.No | Item ’ I Quantity | Unit Price (Rs.) | Total (Rs.} ‘
S S N MNos.) 7| - - o b el
_ 1 |HPML350GE IR ConvKit |- 2 | 16,000~ _ | 32,000/
2. | Microsoft Windows 2008 3 40,000/~ 1,20,000/- [
L Standard Server with 5 CAL o ~ B L
3. Microsoft Windows Standard CAL 100 1,650i- 1,65,000/- <1
Oracle Standard CPU Licenss B 1 7] 8,40,000/- | 8,40,000/- 'E
5. | Tally 9(Gold) ERP Multi user with | . % 76,000/ 76,0000 |
Instaliation,  customization  of (
reports, User training and support
for three years. | %
6. |Cybercam DPU CR100ia with | 14 2,73,000/- 2,73,000/- ‘

i 3Year Total Valus Subscription
(AV+AS+IPS+WEAF+8X5)

7. | ON SITE INSTALLATION OF | Lump sum 3,30,000/- | 3,30,000/-
ABOVE ITEMS AND LAN
CABLING AS PER SITE
REQUIREMENT WITH
NECESSARY MATERIAL FOR
25 PC, CONFIGURING WITH
THE SERVER AND
APPLICATION SOFTWARE, |
TRAINING FOR. TWO DAYS ,:
| AND ON SITE SUPPORT FOR i
THREE YEARS. | s

" Total 18,36,000/-

Lz b o o ew ng

Tetal Cost - Rs. 18, 36,000/-- (Rs. Eighteen Lacs thirty six thousand only)
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‘C A GALADA

NoOOsLN

FAX MNO. 87 Oct. 2010 17:14 P 2

'$ & Conditions applicable Tor ihiy roject are as foliows:-

Firmi shall submi a Sank Guarantow ot 10% of the total order vaiua for a o

3Bmonths. The tank guaranteg shouid t¢ fumished within one + ek frem e

of thig aliotment igtier.

The above prices are inciusive of all taxes and charges.

Payment terms shall be as under.-
4} 0% of the crder value shail Le paid on delivery of all the items at GLADA
office . ... =
b) 10% of the oiver valus on successful installation/implementztion of the
desired Hargware & Software at GLADA office ,

Delivery Period shall ba within four weeks from the date of issue of allotment letter,

Delay in delivery will' attract penalty of 4% per week subject to a maximum of 10%
of the order valye,

Warranty: Three Years Onsite (standard) warranty from OEM/ Manufacturer.

As GLADA is establishing Data Center, Services for configuring cyberroam box
solution which includes routing, Intrusion, firewalling, antivirus is in the scope of
bidder for smoothing hosting of the GLADA application software.

All other terms and conditions are as per RFP, You are requested to furnish the
Bank Guarantze as per above condition and execute the work immediate!y ang
ensure the timely completion of the work order within the scheduled period.

~- Addl, Chief Administrator
‘ Chief Administrator
GLADA, Ludhiana

Endst No : CA/GLADA/LDH/2010 fays-s3 Dated: Qq\qho

A copy of the above is forwarded to the following for information and further
necessary action please,

- Chief Engineer, GLADA, Ludhiana.

Superimending Engineer, GLADA, Ludniana

General Manager, GLADA, Ludhiana cas golp) .
- Law Officer, GLADA, Ludhiana

Estate Officer e, GLADA, Ludhiana

Account Officer, GLADA, Ludhiana

SDR, GLADA, Ludhiana.

2. ”w
Additional Chief Administrator
{ For Chief Administrator
= ¢ GLADA, Ludhiana
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